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Performance vs. Impact Matrix
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Organizational goals KPl measurements
Revenue Values
Response times Charts
Patient outcomes Thresholds

Workforce P Indicators

Actions V Interpretations

Quality improvement Definitions
QOutcomes Indications
Transparency Control charts
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OUTCOME

3 Target groups accept offers

2 Target groups are reached OUTPUT
1 Activities are carried out as planned

7

)M\Q\EJL&\J‘ o;)wﬂ_,&ﬂ@\ﬁia“;‘éﬂgwy; sgﬂ}«ﬂ&;&ué#‘@u



Iniyy "33 3 Lo g 381 CipbGa O Jgill oy ygall iy
" éalas 1 CLil douii Criusd gi gLAgHI pai Ad (il i [i¥l Glphéa
Jl 22 2é aalpll i gyjluallg éuuiljiwal dljalall &)la) Gluw a9
il GARI Elghl Il 1) &b padiuy ¥l Gipba” athno

"sla8l Gilpga” laiy .gaixall gi (puaiuall le aolipll g jaRAT

. 3330 inj jla) 58 Ailwillg W@AA¥] Giéai §aa I &)jLoill pasioug

SALESYTD VOLUME SALES VERSUS TARGET SALES BY ACCOUNT SEGMENT
Compared to same period last year Volume (Liters) sold YTD versus target Total Sales YTD split by account segment
524.87k ~1.61% -326.02k v -3.43% 33
3 3 . 0 9 m Variance YoY 9 = 1 7 | I l Variance YTD m
sm 22m
2m  Target
. 18m
6m -
16m ‘
14m
4m
12m
Im
2m
B0Ok
‘ | ‘ 600k
0¢»‘E§§€‘j-gg' 400k
5§55 R T EEE]
& 24 01?}2-101") 01/04/2019 0oV06/201 .
.
KPIs by Product Category
Whiskies Rums Vodkas Tequilas

10.6m @ m 386k

8

JJ..AAS\ L.A‘ 5 LAY Q}Joﬂb\)ﬁuehﬁu\'&ﬂ.cj j"c..dgwy; &;ﬂ}qﬂi}a;&ué;&ﬂ‘@m}




"8I Cilphga” g "eladl Gilphga” (o 14 jgicg Giljiaa

oo

£adl clpnga :¥gi

;a8 CQlpbgn Giljpan

gl 4 WIaa¥] Giisd il pouig §)g8 Jauy cIa8l gudi .

uJL).II

2)lgall glasiwl adleag Jaell aslas jobids paouni =

.aenllg dgall hlai aasil Jnaa Jauiu chadl Jusi jany =

SoLoe

a8 Clpbga ugic

.Jablull yitill gi saall dhghall aljghill guaei ¥ad =

oelaix>dl gi il Gluull lc clad|

.
soLoo

.
seLoe o Coo

MU lajlicl ;o350 ¥ag -

.50l areull pitilh guiill 48 dagasa Gilsill jgaiag =

Lagging Indicator

) Lagging indicators are economic
measurements that provide insight into
the economy’s past performance.

U They give information on the economy’s
long-term performance and can be used
for forecasting purposes.

] Although they present a precise picture
of the past, they cannot forecast the
future,

) The most common exampleis the
CPIl and the unemployment rate.

Leading Indicator

A leading indicator is a metric that
predicts a trend’s change before it
OCCurs.

They provide information about the
economy’s near-term prospects.

They are the metrics that help predict
future performance.

Money supply and consumer confidence
are the most common leading indicators.
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Indicators

5. Access to roads
6. Use of public transportation

7. Business productivity

8. Access to social services

9. Environmental effects of road
system
10. Road deaths and injuries

11. Disease transmissions
influenced by improved mobility
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Internal to the implementing agency External to the implementing agency

m Isthe projectyelding the desired effect?

Is the project working as intended? EVALUATION
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