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The Cascade Model

Every significant action in your
organization going forward will
ultimatedy be comtnbuting
towards this

Volues help unite your

organization through a tight set
Value Value Value of cote behefs that everyone

shares & embraces

High-level categories that your
organization will be focusing on as

Focus Area Focus Area Focus Area YOu strive towards your Vision
They should not have a metric or

deadbne

These defing what your
CIgaNMZAtion wants 1o achieve

Objective 2 "t and are mare specific than Focus
Areas, in that they have a
deadhne
KPI Project
A KM Exception F q. A Project Updse
e e ——
Numerical measures 1o help you Specdic things you'll deliver to realize your
determine whether or not you're Objectives. They should have clear owners,

meeting your Objectives. start and end dates
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Hoshin Kanri - 5,8 (ndiga 73943

A - What do we want to reach?
MHDW the vision will be reached?
Strat_eglc - In which business we are?
choices

f - = - \

;f Amplon Strategic objectives - Tangible objectives until 3-5 years \I
&

I . Short term objectives - Intermediate objectives :

I hoshin |

| .

! kanri Strategic projects and activities - How are we going to reach objectives? :

|

! _ !

-~
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OKRs (Objectives & Key Results) z3g e
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Mission

[ Objective ‘ Objective [ Objective ]

[ Key Result ] Key Result [ Key Result ]

Initiative

Initiative




