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Consulting solutions
tailored to meet your needs




Design solutions
Innovate strategies
Lead you to success
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We dedicate the expertise of Masdar Business Consulting and our deep knowledge of the
local market to serve our clients and help them achieve comprehensive and sustainable
growth at a faster pace. With over 25 years of experience in management consulting, we
understand that maintaining a good reputation depends on identifying the true needs of
organizations and standing alongside our partners throughout all phases of work—planning,
management, implementation, continuous follow-up, and updates—to guide organizations
toward excellence, innovation, and creativity. We believe we are the best choice for providing
specialized services that various organizations require, achieved through:

Delivering management consulting services to local and regional clients.

Offering the best human and professional expertise in management consulting and
executive operations.

Our broad and comprehensive understanding of the business sector and the added value
we bring to our clients.

High-quality services.

Achieving optimal results thanks to our deep understanding of the needs of both public
and private sectors.
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provide distinguished
management consulting
to transform challenges
into opportunities for
growth.
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Our Values

Accuracy of implementation
Quality of outputs

Flexibility and transparency
Transfer of the known
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Our Mission

Excellence in serving our
customers with high
professionalism, gaining their
trust and enhancing fruitful
partnership with them.
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Our Vision

We plan to be among the top 10
consulting firms that support
organizational leaders to
achieve their aspirations,
accelerate growth, and build
businesses and institutions while
refining promising talents.



Essential Services

Enterprise Data Management
Architecture
Management
ISO Standards Institutional
Excellence
Performance

Management

Digital
Transformation

Operations
Governance

Project
Management

Strategic Planning

Operational Business
Model




ayidl 610
o gall

g Il wleplgo

clill 81l

ouwgoll jradll

cladl 6)lal

iyl liiloas

asyl Joail Al bybail
cillasll @asgo Jasll 23laj
Lol

21)Luall 6)lo]



Essential Services

MTO1

MTO2

MTO3

MTO4

MTOS

MTO6

MTO7

MTOS8

MTO®?

Training programs

Strategic Leadership

Transformational Leadership

Supervisory Leadership

Operational Leadership

Leadership Excellence

Future Thinking and Strategic Transformation
Future Foresight and Global Trends

Future Skills and Techniques Foundations

Benchmarking and Best Practices Management

Time

09:00 - 15:00
09:00 - 15:00
09:00 - 15:00
09:00 - 15:00
09:00 - 15:00
09:00 - 15:00
09:00 - 15:00
09:00 - 15:00

09:00 - 15:00

Duration

3 Days
3 Days
3 Days
3 Days
3 Days
3 Days
3 Days
3 Days

3 Days
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Our consulting team
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+60 Professional +200 projects and
Accreditation programs



Our Clients
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Our Clints

Since 1856
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Tel: 112 205 683
Email: info@masdar-consulting.com
Web: Masdar-consulting.com

P.O. Box 5120, Zip Code 1334
Rayhana Bint Zaid

Street, 7015 - 13341 Al-Arid,
Riyadh - Saudi Arabia



